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Partnerships for Prepared Reforms
Help fund the people and reform outputs Slovakia needs, so the country does not start from zero when 
the next reform opportunity arrives.

Healthy Future of Slovakia is FSF’s flagship initiative. For us, health is not only clinical medicine: it is 
transparent governance, sustainable public finance, digitalisation and the capacity of the state to manage 
complex systems well.

A reform opportunity can open quickly. Analytical capacity cannot be built  
overnight.

WHO WE ARE

Future Slovakia Forum (FSF) is a non-partisan, 
independent civic think tank established in February 
2024. We connect senior experts, researchers and young 
analysts to turn facts and experience into 
implementation-ready reform proposals for Slovakia.

WHAT WE  DEL IVER

▸  Healthy Future of Slovakia — healthcare reform framework 
for 2027–2035, built on data, expert review and phased 
implementation.

▸  Policy talent pipeline — structured mentoring and 
analytical work for Slovak students, especially those 
studying in Czechia.

▸  Cross-sector reform capacity — healthcare, education, 
public finance and decentralisation.

▸  Regional cooperation — submitted V4 health policy 
cooperation with partners from Slovakia, Czechia and 
Poland.

GOVERNANCE ,  ADVISORY  BOARD &  CORE  
EXPERTS

Founder & President: Dávid Bořuta — senior executive 
with 20+ years of experience in M&A and corporate 
transformation; former adviser to the Slovak Prime 
Minister on Ukraine recovery and public sector reform.

FSF Advisory Board: Michal Vašečka — sociologist and 
civil society expert; Miroslav Kollár — public 
administration expert and former mayor of Hlohovec.

HFS Core Experts: Prof. Róbert Babeľa, Dr. Vladimír 
Dvorový and Matej Mišík — combining health policy, 
hospital management, health economics and 
implementation experience.
Affiliations are stated for identification only. Experts and advisers speak in  
their personal expert capacity.

WHY FSF

15+
senior healthcare experts

4
reform verticals

QA
strict quality review

V4
submitted regional cooperation

WHAT YOUR PARTNERSHIP  FUNDS

You fund concrete readiness: people, time, data, 
mentoring, quality assurance and public explanation — 
the capacity without which reforms remain only ideas.

Junior analyst slot

€600 / month
One monthly analytical slot in an 
FSF research team.

Policy brief

€3,500
One quality publication: 
research, mentoring, fact-
checking and publication.

Expert roundtable

€5,000 – €10,000
Expert meeting, 
recommendations and 
communication to audiences.

Bridge fund

€10,000+
Strategic capacity while 
institutional grants are 
evaluated. 2026 target: 
€20,000.

Fundraising intelligence

€2,100 / year
Junior back-office role 
monitoring calls and preparing 
decision briefs.

Reform communication

€2,600 / year
Junior role translating expert 
outputs into clear explainers and 
visuals.

PARTNERSHIP  PR INC IPLES

▸  A donor supports capacity, not conclusions. Partners never 
determine expert findings, data or methodology.

▸  Each partnership goes through conflict-of-interest 
screening and reputational review.

▸  Partnership does not mean political favour, endorsement 
or buying content.

▸  For larger private partnerships, FSF applies source-
diversification rules; private sponsorship is capped 
internally at 25 % of total sources.

Interested in supporting prepared reforms?
Download the one-pager, book a short conversation, or connect us with 
a partner who can help build Slovakia’s reform capacity.

Dávid Bořuta
Founder & President

david.boruta@future-slovakia.eu
+420 732 390 870
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Facts into action. Reforms for Slovakia.


